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 An estimated 30% of Canadian older adults are at risk of becoming socially isolated.1    The COVID-19 pandemic has clearly 
highlighted the impact of isolation on older adults, especially those who are marginalized, in all aspects of their well-being -
emotional, psychological, physical and economical. We have a crisis, globally and locally.  

 Better Living Health and Community Services (BLHCS) already provides multiple programs to assist vulnerable older adults in our 
community.  Since the onset of the pandemic many of these services had to be curtailed, but some programs have been able to 
pivot to online delivery. However BLHCS notes that a significant number of their marginalized clients do not have internet access or 
devices, and/or are not able to use internet. 

EXECUTIVE SUMMARY

 This project is designed to address the digital needs of vulnerable older adults 
by providing them internet access, hardware/software, online support, and 
virtual companionship. The main driving forces in this pilot program are the 
large number of volunteers who will donate their time and knowledge to 
make this initiative successful.

 We are proposing a pilot project with 100 older adults to start with.  The 
project will be completed in one year, with the following year to assess and 
fine tune the efforts. 

 The total cost of the project (excluding donations) is estimated at $50,000 
USD, of which $25,000 USD will be in-kind contribution from BLHCS.
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EXISTING PROGRAMS & SERVICES 
THAT CLIENTS COULD ACCESS:

• Adult Day Program
• Community Recreation Centre
• Caregiver Support
• Home Maintenance
• Hospice Services
• In-Home Services
• Meals and Grocery Delivery
• Social Work Services
• Grief & Bereavement Support
• Transportation Services
• Fitness & Falls Prevention Training
• Transportation Services
• Volunteer Support
• Long-Term Care
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 The COVID-19 pandemic has clearly highlighted the impact of 
isolation on older adults in all aspects of their well-being -
emotional, psychological, physical and economic. 

 Providing digital access to older adults enables them to retain and 
enhance relationships, access social, health promotion and 
government programs, thus combating loneliness and social 
isolation and fostering good mental and physical health. 

 Support vulnerable older adults through regular communication 
with trained volunteers, by means of technology devices that are 
available, affordable, easy to access, and that older adults are 
comfortable with using. We will help them access whatever is most 
important to them – e.g.: ordering groceries online, connecting 
with family, or accessing medical appointments.

THE IDEA

 While there are software & apps in the market for seniors, tablet providers for seniors, and educational services for seniors, we 
will be one of the few organizations that would combine all these services!
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 There are number of services and products in the market2 that are geared and designed to engage older 
adults with technology and communities. These services may be divided into 3 main categories2:

 Safety: There are devices in the market that are only designed to keep older adults safe in their homes and 
communities. Usually they carry these devices with them throughout the day and night and in case of 
emergency they are connected to the provider.

 Platform/Software: These platforms and Apps, once installed on the computer or tablet (some come with 
their own hardware), can be used to connect older adults with their friends and families, as well as used for 
playing mind games and other activities. 

 Training: There are companies (mostly for profit) that support old adults in 
learning computer skills, especially working with social media. 

 Bridging the Digital Divide is a program which delivers the device, 
training by volunteers, and internet service to vulnerable older adults 

 Additional volunteers will continue supporting participants as 
ongoing virtual companions

MARKET ANALYSIS
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SWOT ANALYSIS
STRENGTHS
 BLC’s existing infrastructure (51 years of experience 

in geriatric care)
 An existing volunteer base, client base with needs, 

staff expertise, and online programs
 Available technology infrastructure in Canada
 Many potential partners
 Multicultural applications and services
 Outcomes are easily measurable 
 Easily implemented in a crisis 

WEAKNESSES
 Identifying potential participants
 Overcoming resistance to technology
 Securing agreement from 3rd party suppliers
 Securing privacy and avoiding hacking issues
 Volunteer recruitment and retention
 Potential costs of technology and ongoing internet 

access,  particularly in rural communities

OPPORTUNITIES
 Taking advantage of living in a digital world!
 Possibility of connecting clients to BLC’s existing 

online programs 
 Availability of Canadian government grants and 

programs (e.g.  Ministry of Older adults and Long 
term Care)

 Scalability to other markets and communities
 Possibility of using the facility in In high-density 

buildings 

THREATS
 Not being able to identify and engage older adults 

to enrol in the program (marketing reach is key)
 Some low-income older adults may not be able to 

afford internet access even at a discounted rate 
(have a back-up plan, such as use of free internet 
at libraries)
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OPERATIONAL PLAN
Goal: To support and care for 
vulnerable older adults during the 
COVID crisis and beyond, through 
accessible, affordable, and easy to 
use technology.   
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Publicize the program widely within the community, to connect with older adults (or their family 
& caregivers) who would benefit from it.

 Provide postcards and posters to social workers, provincial healthcare (Ontario LHIN 
offices), family physicians and health clinics, funeral homes and banks, for referral of 
seniors who do not currently utilize the internet.  Consider language needs

 Place postcards in Meals on Wheels and Food Bank deliveries

 Post short video on social media, to reach family / caregivers

 Press release

 Obtain support from our local politicians(municipal / provincial /federal) to publicize 
1) that loneliness is a priority, particularly at this time; and, 
2) the availability of the Bridging the Digital Divide program

MARKETING PLAN

Everyone brings something  to our 
volunteer programming  
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 Training: 

 Institutions with expertise in ailments associated with older adults, e.g. Canadian National Institutes 
for the Blind (CNIB), Arthritis Society of Canada. 

 Community Colleges, high schools, and Universities: To use their students as potential volunteers and 
tutors, access to latest research work, and software and hardware products.

 Training hubs such as Overland Adult Learning Centre and TDSB: to get feedback and use them in 
the training program.

 Devices

 Companies like Apple Canada and Samsung: To negotiate to get low cost or refurbished tables.  

 Organizations such as ReBoot Canada and  Electronic Recycling Association:  To establish 
connections and gain access to donated refurbished electronics

 Services

 Telecom providers, to negotiate getting special internet plan for seniors in our program.

 Community service providers:  To get access to their pool of clients (older adults)

 Toronto Public Library branches: To use their free internet and other services for older adults

 Fundraising organizations such Toronto Police Association: To raise funds for the program

COLLABORATION AND PARTNERSHIP PLAN
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 We will be using refurbished devices where possible

 We will investigate utilizing password-protected internet 
hotspots in high density low income buildings, where 
internet can be shared

SUSTAINABILITY & SCALABILITY PLAN

 Scalability:  Once developed, this program can be rolled out 
to sister organizations throughout Toronto, the province, the 
rest of Canada … and beyond
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The following are issues that we will need to address:

 Our volunteers must have a vulnerable sector police check

 We must address privacy issues, according to local Privacy Act Laws. This is necessary to 
make sure that participants are protected when using the internet, email and social media

 We need to obey local software licensing laws, for all software packages which will be used 
in our training and on devices provided for participants

 Malware / virus protection software will be required

 If during the implementation of the program any specialty software 
product is developed, we will need to negotiate software 
licensing fees with the developer

LEGAL AND LICENSING PLAN
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 Volunteer-driven project with oversight from the BLHCS Senior VP of Community Services and 
support from volunteer committees

 Additional volunteers to implement project 

MANAGEMENT AND PERSONNEL

Volunteer Steering 
Committee

Project leadership

Resource 
Development 
Committee
Equipment  & internet

procurement

Volunteer 
Development 
Committee

Recruitment & training

Marketing Committee

Promotion & outreach

Partnership 
Development 
Committee

Identification & 
engagement

Evaluation Committee

Program assessment

Marketing, social 
work, volunteer 

services, development 
& admin staff
BLHCS in-kind support
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FINANCIAL PLAN - BUDGET

Based on expected initial results, 
in 2022 we will pursue donations of 
additional devices and internet 
access

BRIDGING THE DIGITAL 
DIVIDE Courtesy of Corporate Finance Institute®  
Estimated Budget Statement

2021 2022

Dec 31 Dec 31

-
Revenue stream (City, Prov, Federal) 5,000.0 
Revenue stream 2 - -
\
Total Revenue - 5,000.0 

Office Expenses
Advertising & Promotion - -
Depreciation & Amortization - -
Insurance & Maintenance - -
Office Supplies - -
Equipment
Rent, Utilities - -
Salaries, Benefits & Wages - -
Telecommunication -
Travel - -
Program Expenses - -
Training 2,000 Professional Trainer to train volunteers on how to train clients on using devices 
Police Check reimbursement 1,000 Police Background checks $20 x 50 volunteers 

500 Police Background checks $20 x 25 volunteers 

Advertising & Promotion 1,000 5000 post cards + 50 posters to publicize the program 
Translation Services 2,000 Marketing & training materials for diverse clients 

Equipment 10,000 $100 x 100 initial purchase 
Internet Access for Clients 5,625 Subsided Internet Access for 75 users @$25/Mo x 3 months 

4,125 Subsided Internet Access for 45 users @$25/Mo x 3 months 
Other - survey on effectiveness 375 375 Survey monkey costs 
Annual evaluation 2,000 1,000 to include client participation, partners, qualitative & quantitively reviews 
Total Expenses 24,000 6,000 

BLHC In-Kind Contributions 25,000 25,000 BLHC staff time-volunteer interviews, equipment purchasing, recording & 
Remove In-Kind contributions (25,000) (25,000) overall supervision 

Equipment contributions 5,000 Equipment donations from Suppliers & Partners 
Remove In-Kind contributions (5,000)

Income Taxes (N/A) - -
Excess of Income over Exp. (24,000) (1,000)
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CASH FLOW STATEMENT & BALANCE SHEET
BRIDGING THE DIGITAL DIVIDE
Cash Flow Projection
USD $ 2021 2022

Dec 31 Dec 31
Operating Cash Flow 
Net Earnings (24,000) (6,000) 
Plus: Depreciation & Amortization -
Less: Changes in Working Capital -
Cash from Operations (24,000) (6,000) 

Investing Cash Flow 
Operations 5,000 
Cash from Investing - 5,000 

Financing Cash Flow 
Grant - IDEATHON 25,000 -

-
Cash from Financing 25,000 -

Net Increase (decrease) in Cash 1,000 (1,000) 
Opening Cash Balance - 1,000 
Closing Cash Balance 1,000 -

BRIDGING THE DIGITAL DIVIDE
Balance Sheet Projection
USD $ 2021 2021 2022

Sept 30 Dec 31 Dec 31

Assets 

Current assets: 

Cash 25,000 1,000 -

Accounts Receivable 

Prepaid expenses 

Inventory 

Total current assets 25,000 1,000 -

Property & Equipment 

Goodwill 

Total Assets 25,000 1,000 -

Liabilities 

Current liabilities: 

Accounts Payable 

Accrued expenses 

Unearned revenue 

Total current liabilities - -

Long-term debt 

Other long-term liabilities 

Total Liabilities - -

Fund Balances 

IDEATHON Designated Fund 25,000 1,000 

Total Fund Balances 25,000 1,000 -

Total Liabilities & Fund Balances 25,000 1,000 -
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 Loneliness is a ‘significant issue’ in Canada, says doctor 3 (with increased costs to our publicly funded health care system)

 Research has linked social isolation and loneliness to higher risks for a variety of physical and mental conditions: high blood 
pressure, heart disease, obesity, a weakened immune system, anxiety, depression, cognitive decline, Alzheimer's disease, 
and even death 4

 Total health spending in Canada was $264.4 billion in 2019 5.  This represented 11.6% of Canada’s gross domestic product.

 On a very conservative basis, it is estimated that our program could prevent for 85% of our target clients, one doctor’s visit 
@ $25 a month or $300 a year, and cost of anti-anxiety medication. This program could potentially save $600 x85 = $51,000 
a year in Ontario

 The project will result in increased community engagement between volunteers and 
participants, improving interaction between generations, cultures and ethnicities

 Opportunity for increased volunteer roles within marginalized communities, providing 
skill development and connecting to the community

Cost Benefit Analysis
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IMMEDIATE NEXT STEPS

Establish Volunteer 
subcommittees

Design and distribute Marketing 
materials

Engage potential partners and 
advisor organizations 

Identify participants

Purchase Tablets & Internet 
Services

Recruit, train, and assign 
volunteers

Training for participants

Milestone 1

Milestone 4

Milestone 3

Milestone 2
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 Vulnerable seniors are suffering during the pandemic.  We need to intervene soon to 
alleviate isolation, loneliness and lack of access to vital services

 BLHCS has 50+ years of organizational experience in working with older adults, and excellent 
infrastructure

 Many current BLHCS volunteers are active and diverse older adults who will be able to relate 
well to the project clients.  We welcome volunteers with varying abilities  

 Because of this, we are the best fit to help vulnerable seniors.  This will be achieved by 
bridging the digital divide between technology haves and have-nots

 Based on evaluation of the pilot project, this project is easily scalable to other communities

 This Project Team brings a diverse set of lived experiences, cultures and skills  

SUMMARY
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1. Keefe, J., Andrew, M., Fancey, P. & Hall, M. (2006). Final Report: A Profile of Social Isolation in Canada

2. Market Analysis
• Safety Providers:
o LivingWell Companion™ By Telus. A personal emergency response service, with fall detection feature for older adults.

• Platforms/Apps/Software:
o Baycrest: Offers programs to combatting social isolation among seniors during COVID-19: The Virtual Art Gallery; Friendly Neighbour 

Hotline, Live at the Metropolitan Opera; Seniors’ Centre Without Walls; Online Memory Library
o FamliNet: A platform that lets people organize a family team to help cope and empowers senior for independent activities.
o IBM and the University College London (UCL)launched the IBM Industry Exchange Network (IBM IXN), an international educational

partnership. IBM IXN is creating a virtual reality application that uses IBM Watson to create a customized social virtual reality 
experience tailored for elderly users, which has the potential to help address the loneliness epidemic at this pivotal time.

o The GrandCare System is connected to any dedicated Internet connection and communicates with “wireless” sensors throughout 
the residence. Designated caregivers can log into the GrandCare website to send communications to their loved one, view activity 
and tele-wellness sensor information and customize the automatic caregiver alerts.

o Independa is a software company that provides supportive independence products and services to older adults and their caregivers 
who typically are remote some or all of the time

o telyHD delivers high-definition (HD) Skype video calls directly to an HDMI-compatible TV.
• Training 
o SENIORS TECH SERVICES: Computer training for seniors and adults at home and work. They go to senior homes.

APPENDICES (SUPPORTING INFORMATION/DOCUMENTS)

3. https://www.rcinet.ca/en/2018/01/19/health-risk-alone-lonely-canadians/

4. https://www.nia.nih.gov/news/social-isolation-loneliness-older-people-pose-health-risks

5. https://www.cihi.ca/en/how-much-will-we-spend-on-health-in-2019

https://www.rcinet.ca/en/2018/01/19/health-risk-alone-lonely-canadians/
https://www.nia.nih.gov/news/social-isolation-loneliness-older-people-pose-health-risks
https://www.cihi.ca/en/how-much-will-we-spend-on-health-in-2019
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6. Pre and post survey
I. Intake Assessment:  Utilize existing intake forms from Better Living.  Instead of having clients to fill out in writing, have the intake person to Include 
questions below to better serve clients coming in:    
Determine eligibility:

- People with healthy sensory functioning
- People with healthy cognition

Note – for people with sensory impairment (e.g. hearing and sight), cognitive impairment (dementia/Alzheimer), or low level of literacy, consider 
two possibilities: a) include their caretakers as clients; 
b) find workaround to provide support by telephone or face to face with social distancing on the doorstep

Example Follow Up Questions For Client  

• How do you communicate with each person of support? 

• How often? How do they support you? 

• What support do you wish you’ve had right now?  What’s one small thing that can make a big difference in your life right now? (this is to 
identify quick wins possibilities to gain clients trust and confidence) 

• Do you have access to the following? Phone (landline), Smart phone, Tablet, Desktop, Laptop 

• Do you have access to internet, wifi/data? If not, what barriers are you facing?

• Rate the following questions from 0 – 10, 0 being the lowest and 10 being maximum

• How confident are you to use electronics to connect with people, services and programs? 

• Would you be interested to connect with families and friends through electronic devices?

• Would you be interested to make connections with new friends through electronic device

APPENDICES (SUPPORTING INFORMATION/DOCUMENTS)
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APPENDICES (SUPPORTING INFORMATION/DOCUMENTS)
6. Pre and post survey , cont’d

Measurement (Pre-Survey and Post Survey) Examples
Based on the Campaign to End Loneliness in UK, here is an example of the survey measurement tool 
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BLHCS Partners 
• Central Local Health Integration Network

• City of Toronto

• Community Care Access Centre

• Infrastructure Ontario

• New Horizons for Seniors Program

• Ontario Ministry of Health Promotion and Sport

• Ontario Trillium Foundation

• Grocery Gateway

• Mahogany Management

• Meals on Wheels and More

• Thorncliffe Neighbourhood Office

• Baycrest

• Mt Pleasant Group of Cemetaries

• Alzheimer Society

• Pearson International Publishing

• Volunteer Toronto

• North York Family Health Teams

• iRide

• Overland Adult Learning Centre

• Toronto District School Board

http://www.centrallhin.on.ca/
http://www.toronto.ca/
http://healthcareathome.ca/central/en
http://www.infrastructureontario.ca/
http://www.mhp.gov.on.ca/en/
http://www.otf.ca/
https://www.grocerygateway.com/store/groceryGateway/en/
http://www.deauvilleplace.com/
http://www.mealsonwheelsandmore.ca/
http://www.thorncliffe.org/
http://www.thorncliffe.org/
http://www.thorncliffe.org/
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